JOKJIAZL

HA OIMTHUA KOMUTET HA “UHOPA XOJIIUHI” Al
3A JEMHOCTTA IIPE3 OTYUETHATA 2023 r.

YBAXKAEMM AKITUOHEPH,

Onmurnuar komurer Ha “MHOPA XOJIIMHI™ AJl e wu3bpaH B CHOTBETCTBHE C
pasnopeabute Ha un. 107 or 3akoHa 3a He3aBHcUM ¢uHaHCOB omuT /3HMO/ ¢ pemenue Ha O610
cpOpaHHe Ha aKLMOHEPUTE Ha [Py KECTBOTO, MpoBeaeHo Ha 29.06.2017 r.

Ha nposenenoro PenoHo roauuHo obuo cvbpanue Ha Jlpyskectsoro Ha 29.06.2017 roa.
Oewe u3bupan OpuTeH KOMMTET Ha JPYKECTBOTO B cheraB — Enm Cnacosa Illonosa, Bepikuuus
Meanosa Cnasuepa u bnaroii Jlio6erHos Musyiues.

Ha nposeneHoro PenoBHo roammuHo o6wmo cebpanue Ha JlpyKecTBOTO, MPOBEJEHO Ha
01.07.2019 r., na msacroro Ha bnaroit JlroGeHoB Munymes e wuszbpana Jluaus Bopucnasosa
MapTtuHoBa.

Ha nposenenoto Penosno roammHo obumo cbOpanne Ha JIpy»ecTBOTO, MpOBEAEHO Ha
01.07.2021 r., na macroro Ha Jluaus Bopucnasosa Maprunosa u Enu Cnacosa Illonosa ca u3bpanu

- bopsna I'eopruesa CnacoBa u MBanka MuxaiinioBa ['eoprueBa u Taka OOMTHHS KOMHTET Ha
ApY’KECTBOTO KbM MOMEHTa € B ChCTaB — Bepxxunus MBanoBa CnaBueBa, bopsina 'eopruesa Cnacosa
v MBanka Muxaiinoa ["eopruesa.

Hacrosuwmar noknan Ha OIMTHHSA KOMHTET Ha APY)KECTBOTO € M3rOTBEH Ha OCHOBAHHE 4l
108, an.l, 7.8 3H®O wu npexacraBs mperjien Ha AeHHOCTTa, HAOMIOACHUATA M 3aKJIIOYEHHUATA HA
Oputaus komuTeT npe3 2023 r. BBB BPb3Ka C U3IIbJIHEHUE HA OCHOBHUTE My (DYHKLIMH, 2 UMEHHO:

1. Habntoienue Ha npoLiecHTe Mo GUHAHCOBO OTYHTaHE B JIpy»KecTBOTO;

2. HabmoaeHue epeKTHBHOCTTA Ha CUCTEMHTE 32 BbTPEIIEH KOHTPOI B JIpyecTBOTO;

3. Habmonenve eeKTMBHOCTTAa HA CHCTEMHTE 3a YNpaBJEHHE W OLEHKA Ha PUCKOBETE B
Jlpy»kecTBOTO;

4. nabmoneHne Ha He3aBUCHMUSA (PUHAHCOB OAUT B JIpy KecTBOTO;

5. W3BbpLUBAaHE Ha MpErVIE] M aHAIM3 Ha HE3aBMCHMOCTTA HA PETHCTPUPAHMS OJMTOP
oauTHpall JIpy>KecTBOTO B ChOTBETCTBHE C M3MUCKBAHMSATA HAa Ha HOPMAaTHBHaTa ypenda v ETvunus
KOJIEKC Ha NPO(ECHOHATHUTE CYETOBOUTETH.

1. HaGsronenne na npouecuTte no ¢punancoso oruntane Ha “UHO®PA XOJIUHI” Al

[Ipe3 2023 r. OMUTHUAT KOMHUTET € OCBLIECTBHII CTPUKTHO M MOC/IE0BATETHO HAGIIOAeHHE
Ha JISHHOCTTA M MMPOLECUTE 10 (PMHAHCOBO OTYUTAHE B APYKECTBOTO.

CranoBuwero Ha omuTHUA komuteT e, ye “UHOPA XOJIJIMHI™ AJl e npunarano
MOC/IEI0BaTE/IHA U a/IEKBAaTHA CYETOBO/IHA MOJIMTHKA.

B apyxectBoTo € wu3rpaneHa (yHKUMOHHMpala cucTeMa Ha (MHAHCOBA M CUETOBOJHA
OTYETHOCT, OCUTYpsiBallla:

. Cnassane Ha onobpenara or CbBeTa Ha JMPEKTOpMTE CUETOBOJHA MOJNHTHKA,
U3padoTeHa B CbOTBETCTBHE C MEK/IyHAPOHHTE CYETOBOAHH CTAHAPTH 32 (JMHAHCOBH OTHETH;

. BsipHO, TOYHO M CBOEBPEMEHHO OCYETOBOAsBAaHE HA (PUHAHCOBHUTE OMEPALIMM;



* HaBpeMeHHOCT Ha rnoaaBaHaTra KbM CYETOBOJAHUSA OTAEI MH(bopmaum;

* Hanuume Ha anekBaTHH Ha M3MCKBaHHUATA NnporpaMHu MpOAYKTH, OCHrypsBalld
ABTOMAaTH3HpPAHE Ha TMPOLECHUTE, CHUCTEMAaTU3HMpaHE Ha HH(bopmaumrra, YJIE€CHsABaAHE JO0CThIIA 10
AAQHHHUTE OT MbPBUYHUTE NOKYMEHTH U HAAEXKIHOTO MM apXUBUPAHE U ChXPaHSIBaHE;

. [IpenBwxaaHe Ha KOPHUTHpAllM ASHCTBUS NMPHU JOIMYCKAHE HA TPELIKH OT PasJH4yHO
€CTECTBO B CHETOBOJHHS OTIEIT;

. B3avMeH koHTpon Ha JMuaTa 3aeTH BbB (DMHAHCOBO - CYETOBOAHHM OTAEN Ha
HpyxectBoTO

M3roTBsiHUTE OT ApYXECTBOTO (PMHAHCOBH OTHYETH Ca M3LIJIO ChOOPAa3eHH U B ChOTBETCTBUE
¢ MexayHapoHHTE CHETOBOJH CTaHJAAPTH 32 GMHAHCOBO OTYMTAHE M ChABLPKAT pazbupaema, JIECHO
J0CTBIIHA, HAEKIHA U NM0APoOHa MH(POPMALMA 3a Pe3yJITaTUTE OT JEMHOCTTA, KAKTO MPE3 OTYETHHS
MepuoJi, Taka U C HATPyNBaHE OT HayajoTo Ha roauHara. [Ipe3 2023 r. Apy»KeCTBOTO € W3rOTBSJIO
MEXIHHHA M TOJMIUCH KOHCOJIMJAWPAaHH W WHAMBUAYaJHM (UHAHCOBH OTYETH B CHOTBETCTBHE C
pasnopea6MTe W M3UCKBAaHMATa Ha MeXIyHapOAHWTE CYETOBOAH CTaHAApPTH, BbTPELIHOTO
3akoHozaresicTBO U B yactHocT 3IIIILK v Hapeabure no npuiaraHeTo My, Kato ca Cra3eHH BCHYKH
CPOKOBE I10 OMOBECTSBAHETO UM.

Hpy»xectBoTO € npeacTasso wsnara usnckyema ot 3IMTILK u npunexamure Hapeadu no
npuiaraHeto my, puHancosa uHdopmanus Ha Komucusra 3a ¢punancos Haazop, BOB-Codus Al u
Ha OOuIecTBEHOCTTa MOCPECTBOM MuaTdopmara 3a paskpuBaHe Ha WHpopmauus Ha Uusectop BI,
upes e-register ma KOH, nnardpopmara Ha BOB — Codus Al — extribg u ca nyGnukyBanu Ha
uHTepHeT cTpanuuara Ha “UH®PA XOJIIUHI™ A/l — www.infraholding.bg.

2. HabGmogenne Ha e(eKTHBHOCTTa HAa CHCTEMHTE 32 BbTpPElleH KOHTPOI B
Jpy#xecTBOTO

B pesynrar Ha npoBeneHOTO HaOMIOAEHUE, OOUTHUAT KOMHUTET KOHCTaTupa, ye ,,MHOPA
XOJIJIMHI™ AJ] npunara cuctemMa 3a BBTPELIEH KOHTPOJ, BB3NPHETA OT PbKOBOACTBOTO 3a
MOCTUraHe Ha pell U eEKTUBHOCT, HABPEMEHHO MAEHTH(HULMPaHE U NPEAOTBPATABAHE HA PUCKOBE
TIPH OCBILECTBSABAHE Ha AEHHOCTTA.

DUHAaHCOBUAT KOHTPOJI B APY’KECTBOTO MPe3 U3MHUHAJIATA FOIMHA € OUJI HACOUYEH B CIIEIHUTE

HamnpaBJICHUS:

. PaskpuBaHe M oOcurypsBaHe Ha MpO3Pa4yHOCT HAa peE3YJTATHTE, MPOLECUTE H
CTpAaTeruuTe, KOUTO CHOCOOCTBAT 3a IOCTHUraHETO Ha BHCOKa €(EKTMBHOCT B JAeHHOCTTa Ha
JPY’KECTBOTO

. Koopaunupane na uenure, 610/mkeTTe M (MHAHCOBHMTE M10KA3aTeIM B CHCTEMATa Ha
BBTPELIHO(GHUPMEHATa OTYETHOCT

. OcurypsiBaHe JOCTOBEPHOCTTa Ha HeoOXoaumara (MHAHCOBA M He(MHAHCOBa
uHpopmarus

* OcurypsiBaHe Ha eEeKTHBHO YIpaB/IeHHE Ha MAPUYHKUTE MOTOLM U MOHUTOPUHT

. Kontpoun Ha nocrba 10 uHpopManus

. Borpewnusat konutpon na ,MHOPA XOJIJUHI™ AJ] o6xBalua c/eaHUTe KOHKPETHH
JIEUHOCTH:

* KOHTPOJI MNpH  (QYHKUMOHHpaHE Ha TEKYLIOTO CYETOBOACTBO M  ITbPBHYHHS
JIOKYMEHTOOO0pOT;

B KOMIMETEeHTHOCT Ha NEPCOHaIa, 3a€T ¢ GPUHAHCOBU M OTYETHH (DYHKLIMH;

. KOHTPOJI OTHOCHO IIBJIHOTA, ChAbPXKAHHUE, JOCTOBEPHOCT W CBOEBPEMEHHOCT Ha
(uHancoBu oTyetH M apyra (uHaHCOBa MHpOPMALKS /BHTPELIHH OTHETH M CMIPAaBKH/, MOJaBaHa KbM
MEHUDKMBHTA

. bJIHOTA Ha 00XBaTa M HAEKAHOCT Ha hUHAHCOBaTa HH(POPMALIMOHHA CHCTEMA



. 3aKOHOC'bO6p33HO HU3ITbJIHCHUE Ha NaHBYHUTE U OCUTYPUTEITHUTE 3a1bJIDKEHUSI

. ora3BaHe ¥ CbXpaHEHHEe Ha aKTHBHUTE
. KOHTPOJI BbPXY Pa3MoOpeUTE/IHH ACHCTBHS C aKTHBH U PECYPCH
. CbBera Ha JMpEKTOpMTE Ha JApyKecTBOTO paspaboru [lonuTthkara 3a

Bb3HarpaxKJeHuaTa Ha wieHoBere Ha CbBera Ha Jlupektopute Ha ,,MHOPA XOJIJIUHI™ AJl,
M3rOTBEHA B CHOTBETCTBME C M3MCKBaHMATAa Ha Hapenba Ne 48 ot 20.03.2013 r. 3a u3cHKBaHMATa KbM
Bb3HarpaxaeHuara/Hapenba Ne 48/, uznanena or Komucus 3a ¢dunancos Hagsop /KOH/, kosto
[TonuTuka Gewe ypbpaeHa ot O61moTo chOpaHHe Ha aKLIMOHEPHUTE, chrlacHO 4. 11, an. 2 u an. 3 ot
HapenGa Ne 48.

. B cvorBercTBHe ¢ un. 12 or Hapen6a Ne 48, CbBeThT Ha JUPEKTOPUTE OTYETE HAYHHA
no KoWto npuiara IlonMTukara 3a Bb3HarpaxaeHusTa B Jlokinaa, KOWTO € CaMOCTOATENIEH AOKYMEHT
kbM ["oauiiHus ¢puHaHcoB otyet Ha [[pykecTBOTO.

3a uenMTe Ha TO3M JMHAMHYEH TMPOLEC, MEHHIDKMBHTBT € Ch3[ajl MOAXO/sliaTa
opranuzauus M obe3nedyeHoCT ¢ mnepcoHan. MsrpaseHara cuctema 3a BBTPELIEH KOHTPOII
NPeAOoTBPaTABAa U3BBPLIBAHETO HA TPEIUKH WM HapyLIEHHs W MO3BOJIABA WAECHTH(DHULMPAHETO UM B
pa3yMHH BPEMEBH HHTEPBAJIH.

. KoHkpeTHuTe NeHHOCTH, CrOCOOHM M MpOLIEAYpPH C€ W3BBPLUBAT OT JIMLIA OTrOBaPSLIH
3a npujaraHeTo Ha Berpewnus kourpon Ha ,, MTHOPA XOJIAUHI™ Al

TNpY crla3BaHe Ha CIeJHUTE NpaBuia:

o OpraHM3allMOHHO pa3/ie/ieHHe Ha (yHKLMHUTE 10 YMbJIHOMOLIaBaHe, oao0psBaHe,
OCYETOBO/ISIBAHE, CbXPAaHEHUE U OMa3BaHE Ha PecypcUTe

¢ NEPUOJUYHO JIOKJIAZIBAHE U OTYUTAHE OT OTAENHHUTE APYXKECTBA OT XOJIAMHIoBaTa
crpykrypa Ha ,, MHOPA XOJIJJMHI™ A/l 3a 1ienuTe Ha KOHCOJUAALIMATA.

° NPOBEPKH 332 ChOTBETCTBHUETO HA KOHCOJIMAMPAHUTE U WHIMBHIYATHUTE (PUHAHCOBHTE
OTYETH M LIOCTHaTa (puHaHCOBa HMHGOpMaLMA, JOKJIaJBaHa Ha pbkoBoacTBOoTO Ha ,,MH®PA
XOJIIMHI™ A/l cbe 3aaieHUTe U3UCKBAHMS 3@ ITBJIHOTA, JOCTOBEPHOCT U CBOEBPEMEHHOCT

* WHBEHTAapU3allii Ha MaTE€pUaAIHU U quchonu AaKTHBH
* ITPOBEPKH 3a CI1a3BaHE MpaBuiaTa Ha JOKYMEHTUPAHE U apXUBUPAHE
* BBTPCLICH OAUT

CranoBuuieTto Ha ONMTHHS KOMMTET €, Ye B JIPYXKECTBOTO € Haiuue (yHKUMOHHpallaTa
CHCTEMa 3a BbTPELIEH KOHTPOJI, rapaHTHpalla epeKTUBHOTO ynpasjieHHe Ha (PUHAHCOBUTE PECYpCH U
JIOCTOBEPHOCTTA Ha MoJaBaHara OT JAPY>KeCTBOTO HH(OpMaLus.

3. HaGionenne Ha eeKTHBHOCTTA HAa CHCTEMHTE 32 yNpaBJieHHE HA PHCKOBETe B
NpeanpHsTHETO

Ilpu ocbuiecTBiHae Ha fAeiHOCTTa cH npe3 2023 r., OAUTHUAT KOMHUTET KOHCTAaTHpa, 4e
cucremara 3a BbTpeuieH KoHtpoa Ha ,,MHOPA XOJIJIMHI™ Al e usrpaneHa U (yHKLMOHHpA U C
orsieJl MAEHTU(HULIMpaHEe Ha PUCKOBETE, CHITBTCTBALUM AEHHOCTTA Ha JPY>KECTBOTO W MOJANOMAraHe
TAXHOTO e(peKTUBHO ymnpapjeHue. J[py»KecTBOTO pa3KpuBa MOAPOOHA W M3yepraTesiHa WHOpMAaLHs
OTHOCHO ~€KCMO3MLMATa CH [0 OTHOLIEHME Ha MasapHus, OW3HeC, KPeAWTHHUS, JIMKBHUIHHS,
MH(}IALMOHHUSA, LIEHOBH S, BTy THHS, CEKTOPHHS PUCK KAaTO 4acT OT MEXAMHHHUTE W FOJMIIHH J0KIa1H
3a gedHoctTa. C 1€l MHHMMHM3MPaHe M NpPENOTBPATABAHE Ha TE3W PHUCKOBE, B JPYIKECTBOTO Ce
M3BBPLUBAT NEPUOAUYHH AHAJIM3H HA TEKYILOTO ChCTOSIHUE U IeHHOCTTa U Ha OM3HeC cpearta, B KOSATO
ApYKECTBOTO pabOTH H ce pa3pabOTBAT MPOrHO3M OTHOCHO TAXHOTO O'bJELIO Pa3BUTHE.

4. HaGsionenue HAa He3aBHCHMHS (PHHAHCOB OJHT B NPEANPUATHETO

C pewenne na 'OCA, nposeneHo Ha 30.06.2022 r. 3a He3aBucum oauTop Ha ,,MHOPA
XOJIAUHI™ A]L, 3a dpunancosara 2023 ron., e usbparo ,,6BH OAUT KOHCYJIT” EOO/, per. Ne



178, na npoBepu U 3aBepH (PUHAHCOBHS OTHYET Ha JPYXECTBOTO 3a oTueTHata 2023 .
Hoknanute Ha HezaBUCHMMS OIMTOp 3a 'OAMLIHMA KOHCONMIAMpPaH M WHAMBHIyanHHs

(HaHCOBM OTYETH ca Npe/ICTaBEeHH M ca Hepe3/eliHa YacT oT mMatepuanute 3a FOCA.

OmuUTHUAT KOMMTET KOHCTAaTHpa, Y€ He3aBUCMMHS (DMHAHCOB OJMT TPOBEJEH Ha
HpyxectBoTO 32 OT4eTHaTa 2023 r. € M3BBPLIEH HAIIBIHO 3aKOHOCHOOPA3HO MPU CTPUKTHO Cra3BaHe
Ha U3MCKBAaHMUATa Ha HOpMaTHUBHATa ypeaba.

5. Ilpersea Ha He3aBHCHMOCTTA HAa pEerHCTPHpaHus oguTop Ha JIpykecTBOTO B
CbOTBETCTBHE ¢ H3HCKBAHMATAa HAa 3aKkoHa M Eruynna kogexc Ha mnpodecHoHaJHHTE
CYETOBO/HTEJIH, BKJIIOYHTEIHO HA0/110laBane HA MPEJOCTABAHETO HA JONbJIHHTE]HH YCJIYyTH OT
PEerucTpUpaHusi OAMTOP HA OAHTHPAHOTO NpPeINPHSTHE,

M3BbpuienusT nperaen Ha He3aBucuMocTTa Ha ,,6H OJIUT KOHCYJIT” EOO/I, per. Ne 178
B CbOTBETCTBHE ¢ M3HCKBaHUATa Ha 3HPO u 3akoHa 3a CYETOBOACTBOTO M 10Ka3a, Y€ OJUTHPALIOTO
NPEaNpPUATHE HAITBJIHO MOKPUBA KPUTEPUHTE 38 HE3aBUCHMOCT.

[lpes 2023 r. ,BH OJUT KOHCVYJIT” EOOJ, per. Ne 178 He e npemoctapsn
nonbjHUTeNHU yeayru Ha ,MHOPA XOJIIUHI™ AJl u3BbH oauTa.

[Ipu u3BBpLIEHOTO HabNIOIEHHE Ha ISHHOCTTa HA HE3aBUCHUMMUS 0auTOp, OJIMTHUAT KOMHUTET
KOHCTaTHpa HAJIMYHETO Ha pa3bMparesNcTBO M J00pa ChbBMECTHA AEHHOCT MEXIy OAMTHPALIOTO
TNpenpuUsTHE, PHbKOBOACTBOTO U (PUHAHCOBO-CYETOBOAHUS OTAEN Ha JPYIKECTBOTO.

Bb3 ocHOBa Ha HampaBeHaTa KOHCTAaTalWs W B CHOTBETCTBHME C pasnopeadure ot 3HDO,
OJIMTHHUAT KOMHUTET mnpejyiara 3a perucrpupan ogurop ,, MHOPA XOJIJIUHI™ A]] 3a otyetHaTa 2023
r. na 6uae n3bpau ,,bH OJTUT KOHCVYJIT” OO/], per Ne 178.

B cneacteue Ha  W3BBPIUEHHTE TNPOBEPKM W  KOHCTAaTaUMH, OJIMTHUAT KOMHTET
MOTBBPIKIABA, Y€ HE Ca YCTAHOBEHH CNabOCTH MJIM HEPeJHOCTH, KOWTO MOTrar [a MOBJIHAAT BbPXY
AOCTOBEPHOTO MpPE/ACTaBAHE Ha (PUHAHCOBHMTE pe3yaTaTd OT AekHoctTa Ha ,,MHOPA XOJIJIUHI™

ALl

Onuren komurer Ha ,, MIHO®PA XOJJIUHI” AJl:

1. Bep:xxunnsa UBanosa CiiaByeBa.. R |

2. Bopsina Feopruesa CnacoBa........ 5. <l

3. HBanka MuxaiisioBa I'eoprues
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